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…Radical State of Uncertainty… 



…manufacturing and supply chain paradigms are shifting… 



…The Fourth Industrial Revolution will have a huge impact on 

how companies function… bringing both opportunities and

problems… 

Klaus Schwab Founder and Executive Chairman, World Economic Forum

“We stand on the brink of a technological revolution that will fundamentally alter 

the  way we live, work, and relate to one another. In its scale, scope, and 

complexity, the  transformation will be unlike anything humankind has 

experienced before. We do  not yet know just how it will unfold, but one thing is 

clear: the response to it must be  integrated and comprehensive, involving all 

stakeholders of the global policy, from  the public and private sectors to 

academia and civil society.”



…artificial intelligence is on the rise…

Future 
CEO…



…technological solutions are changing the landscape…



…flexibility is and will remain to be key…

In conditions of increased supply and demand uncertainty the ability to rapidly 
adopt or re-configure the supply chain becomes critical.



…Transforming Today, Not Tomorrow…

• “Triple A supply chain” 

• Cultivate power of people, processes, partnerships

• Collaborative/Disruptive innovation

• Dare to disrupt

Yesterday’s Model

Market Driven

Supplier Driven

Scaled Customisation/

Economies of Scope

Mass Production/

Today’s Model

Economies of Scale

Stable Conditions
Inventory Based

Low Variety
ETC

Turbulence & 
Uncertainty: the 

New Normal
Customer-Centric

ETC
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…Never ending learning for ever changing markets…

“The illiterate of the 21st century will not be 
those who cannot read and write, but those 

who cannot learn, unlearn and relearn.” 

Alvin Toffler
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