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Internasjonal: 
Forsker @ Kina 
Professor @ Saudi Arabia 
MBA @ INSEAD 
Oppvekst @ Jugoslavia 
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Styrearbeid 

All kreativitet er kombinatorisk! 
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Changing world and Norway 

•  Transparency	and	trust	
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OECD:	Norway	20th		most	compe::ve	

economy	in	the	world	
	

Unemployment	rate:	3,6%	
Female	employment	rate	73.8	

	
Proven	history	of	sustainable	usage	of	
natural	resources:	fish,	:mber,	energy,	

oil	and	gas.		

#1:	EIU	Democracy	Index	

#1:	UN	Human	Development	Index	

#4:	OECD	
BeSer	life	

index	



Mary Meeker, internet 20 years 

2.8 billion users as of 2014,  
up from 35 million in 1995 
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Mary Meeker, mobile 20 years 

There are 5.2 billion mobile phone users,  
up from 80 million in 1995. 
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Mary Meeker, market capitalization 

Top 15 Internet companies a combined $2.42 
trillion, up from $16.8 billion in 1995 
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The great unbundling 

Konkurranse eller death by a thousand cuts? 
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Top ten trends in banking innovation #9 

#1: Everything is personal 
#2: Non-stop, Always On 
#3: Love those SMEs 
#4: Talking Transactions 
#5: Distributed Payments 
#6: Intermediate Everything 
#7: The Banking of Things (BoT) 
#8: Robot force 
#9: Social Value Chain 
#10 Data Monetization	



Om den 4. industrielle revolusjonen 

Denne gangen er det annerledes:  
eksponentiell, bredere, dypere. 
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Den perfekte stormen 

Alle industrier og alle verdikjeder 
 i alle land endres grunnleggende. 
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Digitalisering 

Digital vekst er eksponentiell! 
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Gammelt nytt 

Skyen, big data, analytics of everything. 
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Halvgammelt nytt 

Sharing economy, crowdfunding, crowdsourcing. 
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Nytt nytt 

Robots, AI, VR, 3D, drones, nanotech, biotech. 
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Egen vei 

Alle industrier og alle verdikjeder 
 i alle land endres grunnleggende. 
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Slutt å dilte etter Silicon Valley. 



Verdikjedene endres 

Polarisering, algoritmisering, globalisering 
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Innovasjon 

Innovasjon er uforutsigbar! 
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Organisering 

Kompleksitet eller innovasjon? 

#19 



HR og talenter 

Tektoniske møter! 
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Disrupsjon 

Husk både den første og andre deriverte. 
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Verdiene omfordeles 

Produksjon, skalering, kundekontakt 
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Samfunnet endres 

Passiv eller aktiv deltagelse? 
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Nye organisasjoner og prosesser 

Lean, Devops, Design thinking 
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Nye kunder og forventninger 

Hvem styrer utviklingen? 
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Innovasjonstriggere 

Eksellens og kombinatorisk kreativitet 
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To-hastighets IT 

Nederst – infrastruktur; øverst – kundekontakt 
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Takk for oppmerksomheten 

Spørsmål? 
silvija.seres@technorocks.com 

@silvijaseres 
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Appendix: digital playbook 

Bør tenke annerledes. 
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Act quickly 
Build new businesses 
Think like an attacker 
Focus on the customer 
Innovate 
Experiment 
Hire new talent 

Speed vs direction? 
Or fix core business? 
Defensive attacker? 
Faster horses? 
Conservative innovators? 
Scale? 
Too much old talent? 



Appendix: digital playbook #30 

Act quickly 
Build new businesses 
Think like an attacker 
Focus on the customer 
Innovate 
Experiment 
Hire new talent 

Own ideas! 
Transform core! 
Winning incumbent! 
Focus on agility! 
Copy with pride! 
Invest at scale! 
Build new skills! 



Appendix: bruk kapitalen din 

Og se til andre bransjer. 
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