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Litt om meg

Teknolog:

MSc Informatikk @ UiO
Dr Mattematikk @ Oxford
AltaVista @ Silicon Valley

Programmering @ NCC
Leder @ FAST and Microsoft

Internasjonal:
Forsker @ Kina

Professor @ Saudi Arabia
MBA @ INSEAD
Oppvekst @ Jugoslavia
Investor @ Scandinavia

Samfunnsengasjert:

President @ Polyteknisk Forening
Medlem @ Teknologiradet

Mentor @ Alarga, Seema
Styremedlem @ NFR, Simula, Sintef
Elev @ Sjefskurset FHS
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All kreativitet er kombinatorisk!



Changing world and Norway
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full democracies
Norway 1 9.80 1000 9.4 10.00 938 10.00
Toeland 2 9.65 10.00 9.54 88 10.00 an
Denmark 3 9.52 10.00 954 889 938 an
~ Sweden 4 9.50 9.58 984 889 938 10.00
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Mary Meeker, internet 20 years

Internet Users — 1995 - 2014... INTERNET TRENDS 2015 —
<1% to 39% Population Penetration Globally CODE CONFERENCE

Mary Meeker
May 27,2015

1995 2014 o
35MM+ Internet Users 2.8B Internet Users KPCB
0.6% Population Penetration 39% Population Penetration

22%

mUSA mChina mAsia(ex. China) mEurope Rest of World

2KPCB Source: Euromonitor, ITU, US Census. 4
\FLb

2.8 billion users as of 2014,
up from 35 million in 1995



Mary Meeker, mobile 20 years

Mobile Phone Users — 1995 - 2014...
1% to 73% Population Penetration Globally

1995 2014
80MM+ Mobile Phone Users 5.2B Mobile Phone Users

1% Population Penetration 73% Population Penetration

» Smartphone mFeature Phone

WIoaton Service (IWCIS) Assumes n 1090 0ne motie phone SUBSONEton per |
Note: n 2074 user base per KPCE estimates based on Morgen Standey Resesrch and ITU dete S
uSacriters based on number of connectons & may theriore overttate number of mabde Usens

There are 5.2 billion mobile phone users,
up from 80 million in 1995.



Mary Meeker, market capitalization

Public Internet Company Market Capitalizations — 1995 - 2015...
Top 15 Companies by Market Capitalization = 1995 @ $17 Billion 2> 2015 @ $2.4 Trillion

Global Public Internet Companies, Ranked by Market Capitalization

As of December, 1995 As of May, 2015

Home Market Cap. Home Market Cap.
Company Country (SMM) Company Country (SMM)
Netscape USA $5,415 Apple USA $763,567
Apple USA 3918 Google USA 373,437
Axel Springer Germany 2,317 Alibaba China 232,755
RentPath USA 1,666 Facebook UsaAa 226,009
Web.com USA 982 Amazon.com UsSA 199,139
PSINet USA 742 Tencent China 190,110
Netcom On-Line USA 399 eBay USA 72,549
IAC I Interactive USA 326 Baidu China 71,581
Copart USA Priceline.com USA 62,645
Wavo Corporation USA 203 Salesforce.com USA 49173
iStar Internet Canada JD.com China 47,71
Firefox Communications USA 158 Yahoo! USA 40,808
Storage Computer Corp. USA 95 Netflix USA 37,700
Live Microsystems USA 86 Linkedin USA 24,718
iLive USA 57 16 Twitter USA 23,965

Total Market Cap of Top 15 $16,752 Total Market Cap of Top 15 $2,415,867
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Sowrce Morgan Stankey, Capital 10, Bloombeny
Note: Marke! coplabzatons are s of May 22, 2015 and Decermber 31, 1006, respectively

Top 15 Internet companies a combined $2.42
trillion, up from $16.8 billion in 1995



The great unbundling

Unbundling of a Bank
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Konkurranse eller death by a thousand cuts?



Top ten trends in banking innovation #9

#1: Everything is personal

#2: Non-stop, Always On

#3: Love those SMEs

#4: Talking Transactions

#5: Distributed Payments

#6: Intermediate Everything
#7: The Banking of Things (BoT)
#8: Robot force

#9: Social Value Chain

#10 Data Monetization




Om den 4. industrielle revolusjonen
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Navigating the next industrial revolution

Revolution Year Information

2®- . . :
1 1784 Steam, water, mechanical production equipment

2 1870 Division of labour, electricity, mass production
" & 3 1969 Electronics, IT, automated production

ﬁi 4 ? Cyber-physical systems

Denne gangen er det annerledes:
eksponentiell, bredere, dypere.



Den perfekte stormen
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Digitalisering



Gammelt nytt
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Nytt nytt
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Robots, Al, VR, 3D, dronesgq@no@ch@‘biotech.
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Verdikjedene endres #17

Polarisering, algoritmisering, globalisering



Innovasjon




Organisering
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Kompleksitet eller innovasjon?




HR og talenter #20
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Tektoniske moter!



Disrupsjon #21




Verdiene omfordeles

Verdiskapning Apple
Largan
H
i Electronics
Lav
Foxconn

Teknologi Fabrikasjon Merkevare Verdikjede
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Produksjon, skalering, kundekontakt



Samfunnet endres #23
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Nye organisasjoner og prosesser #24




Nye kunder og forventninger #25




Innovasjonstriggere #26

Eksellens og kombinatorisk kreativitet



To-hastighets IT #27
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Nederst = infrastruktur: gverst — kundekontakt



Takk for oppmerksomheten




Appendix: digital playbook

Act quickly Speed vs direction?
Build new businesses Or fix core business?
Think like an attacker Defensive attacker?

Focus on the customer @ Faster horses?

Innovate Conservative innovators?
Experiment Scale?
Hire new talent Too much old talent?

Bor tenke annerledes.



Appendix: digital playbook

Act quickly Own ideas!
Build new businesses Transform core!
Think like an attacker Winning incumbent!

Focus on the customer <;> Focus on agility!
Innovate Copy with pride!
Experiment Invest at scalel!

Hire new talent Build new skills!



Appendix: bruk kapitalen din

Customers

Data

Balance sheet

Cash flow

Brand

Talent

Engage
Mine
Reshape
Invest
Digitise

Repurpose

QOOO60

Og se til andre bransijer.



