
WTEK/IDENTEC	SOLUTIONS	og	nå	FIRSTLINE.	
Hva	skyldes	suksessen?	



The	people!	



The	organizaGons!	



A	picture	say	more	than	thousand	words,	right?	
Well,	I	will	let	you	be	the	judge	of	that.	
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•  Define	your	“why”.	
•  Establish	ethical	and	moral	baseline.	(Team	spirit)	
•  Enthusiasm,	Never	give	up!	

The	adventrure.	Pack	your	bags!	

Let`s	go	



1

2
4

5

3

Not	in	great	shape?	

•  Trust	your	team.	
•  Strengthen	your	team	
•  Listen	and	be	humble.	



1

2
4

5

3

It`s	worth	it!	

•  Define	new	targets.	
•  Strengthen	team.	
•  Always	be	on	the	move.	
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Soon	planning	a	new	journey!	

•  Share	and	build.	
•  Sustainabil	business	
•  Set	team	to	conGnue	company	growth.	
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Pack	your	bags!	

•  Share.	
•  Move	faster.	
•  Grow	stronger	

Let`s	go	



Uninformed	op?mism	
(Pure	joy)	

Love	the	roller-coaster.	

Informed	pessimism	
(Star?ng	on	resigna?on)	

Crises	
(Hell	breaks	lose)	

«Crash	&	burn»	 «Crash	&	burn»	

Informed	op?mism	
(YES)	



The	entrepreneur	unbiased	retrospect!	
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Start	
Goal	

The	polished	truth.	



Gold	Medal	

Despair	and	
sleepless	nights	

Deep	despair.	

A	step	forward…	

New	victory!	 Safe	haven	in	sight	

A	step	forward…	

This	is	where	the	real	
values	in	learnings	are!	

The	entrepreneur	unbiased	retrospect!	



Key	learnings	

«Establish	the	commercial	gene»	
«What	should	the	invoice	look	like?»	

«A	loving	and	caring	wife»	

«Be	true	to	your	values»	
«InformaGon	are	moGvaGon»	

«Define	your	risk	profile»	

«Don`t	be	afraid	to	make	other	rich»	
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«Be	humble»	





We	would	love	to	join	you	on	a	new	adventure!	
www.iotas.no		



Thank you!



